%4 Core Products & Services

Lean Six Sigma Consulting, Training & Coaching

Length Length
Product of Target Audience Product of Target Audience
Course Course
WO | GreenBelts, BlackBelts, or GB/BB
Executive Workshop 1-2 Days Senior Leadership DMAIC Project Training 4-5 Days reenBelts, BlackBelts, or
Sresfon combined class
1-2 Day : . i . -
Project Selection Working Senior Leadership / Champions Six Sigma Advanced Training (SSAT) | 5 Days BlackBelts
Session
2-3 Day Senior Leadership / i
: BlackBelts/Champions/
Process Management Workl_ng Process Owners FastTrack 2 Days Process Owners
Session
1 Day Leaders, Black Belts U G
. . : 5 5 s . reenBelts
Financial Impact Assessment Working : ; Six Sigma Design (SSD) 4 Days -
Session Financial Analysts o with BlackBelts
Champion Session with Simulation P 0 /Ch i & 2-4 Days
rocess Owners/Champions ; . Workin .
(Minimum of 15 Attendees) 2 Days Middle Management Vital Signs (Change Management) Sessiog Project Teams
Six Sigma Overview (SSO) with / 4 Davs Middle Management Awareness / "Oaktree": Comprehensive As DMAIC Pracitioners
Sigma Station Simulation Y Shortened GB Option On-line Reference Tool Required (Champions, MBB's, BB's, GB's)
Lean Initiative Project Leaders, Teams, Deployment "nLighten”: On-line Introduction to 90
o~ o 6 Days Leaders, Process Owners & oo Minutes All Employees
Optimizing The Value Chain Business Leaders Six Sigma Concepts
i Production/Assembly Line Leaders e . . . ) .
Introduction to 2 Days Y Six Sigma Diagnostic Consulting Engagement Defined As Required

Statistical Process Control

& Associates

Leadership & Programme Infrastructure

Lean Focus

Six Sigma Project Teams

On-Line Applications




